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Online Engagement

Social Engagement

LinkedIn

Facebook
Instagram

•	 Project Branding
•	 Dedicated Website
•	 Project Information and Resources
•	 Event Notification
•	 Resource Documents 

To date the website has collected over 18,805 
views and 148 project update subscriptions.

Project Website

A member of the 
Planning & Zoning 
Commission posted 
about the General 
Plan Update (GPU), 
encouraging residents to 
participate in the plan.

Community Engagement starts  
with online connection! 

Project Brochure



Community Events
& Engagement Activities

Event Date
Community 
Members 
Engaged

LH Republican Women’s Group Mar. 4 & 6, 2025 182

Website Apr. 4, 2025 148 Subs, 18,805 Views 

Questionnaire #1 Apr. 4, 2025 831

City Council Project Kickoff Presentation Apr. 8, 2025 9

Sunrise Rotary Club Meeting Apr. 17, 2025 30

LHC/MC Supervisor Excellence Academy Apr. 23, 2025 21

Board of Realtors Meetings Apr. 25 & Jul. 15, 2025 135

Tamarack Neighborhood Watch Apr. 30, 2025 50

Planning & Zoning Commission 
Project Kickoff Presentation

May 7, 2025 7

LHC Chamber Building Professionals Mixer May 8, 2025 80

LHC Truckapalooza Event May 15, 2025 100

Coffee with the Mayor Jun. 6, 2025 55

Neighborhood Watch Event Jun. 18, 2025 20

General Plan Steering Committee Jun. 25 & Aug. 13, 2025 9

Workshop #1 - Visioning Jul. 9 & 10, 2025 63

Community Health Fair Jul. 19, 2025 65

Workshop #1 - Virtual Jul. 18 – Aug. 15, 2025 85

London Bridge Rotary Club Meeting Jul. 20 & Aug. 4 2025 90

Listening Sessions (up to 24) June – July, 2025 20

General Plan Steering Committee Aug 13, 2025 10

Over 20,000 people engaged!



Community Workshop #1 
VISIONING
Two in-person community workshops were 
held at the Mohave County Library on separate 
days and times with 63 participants. The virtual 
workshop mirrored the in-person events with 
85 participants. 

The workshops focused on: 
•	 Community visioning 
•	 Visual preference of types of development 

participants would like to see in the future
•	 Refining areas of change within the City 

through a mapping exercise. 



Community Workshop #1

Project Timeline



Community Drop-In Events

Health Fair!

Truckapalooza!

13 Events, Over 750 people engaged!



Questionnaire #1

What we learned:

Lake Havasu City General Plan 

SHAPING OUR FUTURE 
 

Lake Havasu City General Plan  

Questionnaire | Page 1 

 

Questionnaire #1 

The Lake Havasu City General Plan 2016 was adopted by the City Council on July 28, 2015 and 

ratified by voters on November 8, 2016. Arizona Revised Statutes require that general plans be 

readopted and updated, if necessary, every 10 years to ensure that the community vision and 

values remain relevant.   

The following questions for the General Plan Update (GPU) are designed to glean information 

about the existing vision statement as well as direction from the community on pertinent topic 

areas, perceptions, and issues for the GPU.  

 
Optional demographic questions are included at the end of the questionnaire to ensure all 

community members are represented in both planning processes. 

Questions: 

11.. LLaakkee  HHaavvaassuu  CCiittyy’’ss  ccuurrrreenntt  vviissiioonn  ssttaatteemmeenntt  wwaass  aaddoopptteedd  iinn  22001166::  

Lake Havasu City is a major urban center reaching build-out over the next few decades, which 

requires a shift from outward growth to quality community building. Lake Havasu City is 

connected by an efficient regional system and local multimodal transportation network. The city 

is the recognized leader for its strong economic foundation, desirable neighborhoods, and 

outstanding public services and its leaders remain focused on quality, sustained planning that 

ensures a future better than today. Lake Havasu City is a regional employment center and 

important Arizona economic driver; its world-class corporations, emerging technology 

businesses, and next-generation entrepreneurs call Lake Havasu City home because of its well-

educated workforce, exceptional educational achievement and opportunities, and superior 

quality of life. 

IIss  tthhiiss  eexxiissttiinngg  vviissiioonn  ssttaatteemmeenntt  ssttiillll  rreelleevvaanntt  ttoo  yyoouu??  

[to be a ranking/slider bar of very relevant, somewhat relevant, neutral, somewhat irrelevant, not 

relevant] 

 
WWhhaatt  wwoorrdd//pphhrraasseess  rreessoonnaattee  wwiitthh  yyoouu??  WWhhiicchh  ddoo  yyoouu  ddiissaaggrreeee  wwiitthh?? 

 

22.. HHooww  wwoouulldd  yyoouu  rraattee  tthhee  qquuaalliittyy  ooff  lliiffee  iinn  LLaakkee  HHaavvaassuu  CCiittyy??   

• Excellent 

• Good 

• Fair 

• Poor 

• No Opinion 

Questionnaire #1 was launched to gain feedback and perspectives 
from the community on strengths, opportunities, aspirations, and 
results (SOAR) associated with City growth and development. The 
Theme Aspirational Statements were derived from Q1 and refined 
with the project team and in steering committee meetings.

Promotion happened through social media as well as at community 
drop-in events. 831 responses were received from the questionnaire.

 

1. Community Identity & Vision
Theme: Strong desire to preserve small-town character.

2. Housing & Affordability
Theme: Affordable housing is important.

3. Economic Development & Jobs
Theme: Would like more well-paying jobs; concerns about over-reliance on 
tourism and service industries.

4. Infrastructure & Transportation
Theme: Plan to prevent more traffic congestion, and public transit or bike 
infrastructure.

5. Healthcare & Public Services
Theme: Access to healthcare, especially specialists and emergency services 
is a concern.

6. Youth & Family Needs
Theme: Would like more sports fields, indoor recreation, and youth 
programs.

7. Environmental & Aesthetic Concerns 
Theme: Shore protection is important.



Listening Sessions

Top Themes:

During the Visioning phase, 20 listening 
sessions were conducted to discuss issues most 
important to the community; opportunities and 
ideas to integrate into the GPU; and desired 
plan outcomes. A comprehensive list of 
stakeholders, local officials, business people, 
regional leaders and involved citizens were 
invited to these sessions held over several 
weeks both in person and virtually.

•	 Lake Havasu City Elected Officials
•	 Lake Havasu City Management
•	 Arizona State Land Department
•	 UniSource Electric
•	 Havasu Regional Medical Center
•	 Partnership for Economic Development
•	 GoLakeHavasu 
•	 Lake Havasu Area Chamber of Commerce
•	 Local business owners and residents
•	 Mohave College
•	 Lake Havasu Unified School District #1
•	 Havasu Regional Medical Center

Themes from the listening session revealed 
strong community sentiment around preserving 
the city’s small-town identity, addressing housing 
affordability, and improving infrastructure. 
Residents voiced concerns about over 
development, the rising cost of living, and limited 
access to healthcare and youth services. Strong 
resonant feedback seeking greater diversity 
of job opportunities and the city’s perceived 
prioritization of tourism and retirees over working 
families and young professionals.

In addition to these listening sessions, 
departmental representatives have 
given input via a technical advisory 
committee.



Visioning Summary
Community Driven Themes

1

2

3

4

5

COMMUNITY-
DRIVEN 
THEMES

Goals & Policies

Goals & Policies

Goals & Policies

Goals & Policies

Goals & Policies

Goals & Policies

Land Use & Growth

ELEMENTS: LAND USE | GROWTH AREAS

ELEMENTS: PUBLIC SERVICES AND FACILITIES | ENERGY | WATER 
RESOURCES | CIRCULATION | BICYCLING | PUBLIC BUILDINGS

ELEMENTS: ECONOMIC GROWTH | COST OF DEVELOPMENT | EDUCATION

ELEMENTS: HOUSING | CONSERVATION, REHABILITATION, AND 
REDEVELOPMENT | NEIGHBORHOOD PRESERVATION AND REVITALIZATION

ELEMENTS: ENVIRONMENTAL PLANNING | RECREATION | 
CONSERVATION | OPEN SPACE | SAFETY 

Connected Community

Prosperous Economy

Thriving Neighborhoods

Healthy Environment

ACTIONS

ACTIONS

ACTIONS

ACTIONS

ACTIONS

We will safeguard our natural surroundings through thoughtful planning, preservation of open land and proactive 
risk management—maintaining the beauty, safety, and recreational benefits of our desert and lake landscapes 
for future generations.

We envision thriving neighborhoods with a variety of housing choices, continued investment in older areas, and 
a strong sense of local identity—creating opportunities for residents to live, work, and grow in a unique desert 
community.

We envision a strong and growing economy that supports local businesses, draws a broad range of industries, 
and prioritizes education and workforce development—creating opportunities for residents to find meaningful 
work, manage the cost of living, and build successful futures.

We envision a strong, well-connected community supported by reliable infrastructure, effective public 
services, and efficient transportation systems—including a vital regional airport—advancing safety, long-term 
sustainability, economic growth, and overall quality of life.

We envision a community where growth is shaped by careful land use planning that respects the area’s natural 
beauty, reinforces the unique character of neighborhoods, and supports revitalization and smart infill—fostering 
a livable, well-balanced, and community-focused future.

Land Use & Growth

Connected Community

Prosperous Economy

Thriving Neighborhoods

Healthy Environment

The Community 
driven themes 
illustrate Lake 
Havasu’s values 
relating to each 
topic area or 
element. Each 
theme and 
corresponding  
aspirational 
statement were 
developed using 
multiple forms 
of community 
input.

Aspirational Statements


