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PROCUREMENT



WHAT THE CITY BUYS

Commodities:  Supplies, 
Equipment, Materials, and 
Apparatus

Construction, Repair and 
Maintenance: Architecture and 
Engineering Professional Services 
(A.R.S. Title 34)

Services:  Operational and 
Specialized Professional Services

Technology:  Hardware, Software, 
Software-As-A-Service, Consulting 
Services, Licenses, Maintenance 
and Support, Network, 
Infrastructure, and Security 
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•
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CITY’S FY 24/25 SPEND STATISTICS



Private Sector –vs- Public Sector Procurement

• Bound by law:  Every expenditure must be explicitly 
authorized by legislation, regulation or code.

• Transparency and accountability are paramount 
due to use of taxpayer funds.

• Procurement officials must follow strict procedures 
(e.g., competitive bidding).

• If it is not allowed by law, it cannot be done – even 
if it seems reasonable.

PUBLIC SECTOR 
PROCUREMENT

• More flexibility: Companies can spend money in 
any way that supports their business goals, as long 
as it is legal.

• Decisions are often driven by  efficiency, 
profitability, and strategic value.

• Internal policies and control still apply, but they are 
generally less restrictive than public sector rules.

PRIVATE 
SECTOR 

PROCUREMENT
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Private Sector –vs- Public Sector Procurement

…
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HOW THE CITY BUYS: COMPLIANCE WITH FEDERAL, STATE AND LOCAL LAWS



TYPES OF CONTRACTS

HOW THE CITY BUYS: PROCURMENT THRESHOLDS AND METHODS

1 2 3 4 5 6



BIDDER NOTIFICATIONS – INFORMAL SOLICITATIONS

info@havasuchamber.com

• Email contact at info@havasuchamber.com

• Forwards notification to membership

LAKE HAVASU AREA CHAMBER OF COMMERCE

• Email notifications, if available on websites

• Website Contacts Fillable Form, if available

• Phone call, if no Email address is readily available

INTERNET SEARCH ENGINES

• Web-based electronic procurement sourcing platform

DEMANDSTAR, IF REQUESTED BY INTERNAL CITY DEPARTMENT

mailto:info@havasuchamber.com
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BIDDER NOTIFICATIONS – FORMAL SOLICITATIONS

mailto:info@havasuchamber.com
https://www.lhcaz.gov/business-resources


PRE-BID AND PRE-PROPOSAL 
MEETINGS AND SITE VISITS

Understanding Solicitation Requirements:
Supplier Learning Opportunities

• Departments notify 
potential bidders 
for informal quotes.

• Determine if a site visit is 
needed for accurate 
quotes.

• Schedules a pre-bid 
meeting with ALL 
potential bidders.

• Questions suggest a 
meeting would be 
beneficial.

INFORMAL 
REQUEST 

FOR 
QUOTE



PRE-BID AND PRE-PROPOSAL 
MEETINGS AND SITE VISITS …

RFQ

ITB

RFP

RFSQ
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PRE-BID AND PRE-PROPOSAL 
MEETINGS AND SITE VISITS

…



CLARIFYING THE SIZE OF SOLICITATION PACKAGES
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EVALUATION AND AWARD CRITERIA
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Local and Arizona Preference

EVALUATION AND AWARD CRITERIA
…
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EVALUATION AND AWARD CRITERIA
Local and Arizona Preference

…



EVALUATION AND AWARD CRITERIA
…



A.R.S. Title 34 Procurement Models:
Pricing Differences

• 



•
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Increasing Local and Statewide

Supplier Participation
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Key Outreach Initiatives – 2026
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Communication & Accessibility

mailto:purchasing@lhcaz.gov


Why Compliance Matters



Noncompliance

Legal Consequences
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Noncompliance
Prevention
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Role of City Council



PROCUREMENT
RESOURCES
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PROCUREMENT

Resources

https://www.azleg.gov/arstitle/

ARIZONA STATE – A.R.S. TITLES

https://www.azleg.gov/arstitle/  

• Title 34 – Construction / 
Technical Registrants

• Title 41 – Procurement Code 

• Title 38-501 – Conflict of 
Interest

• Public Notices, Title 28-8425; 
34-103; 41-2533

• Title 28-8413, FAA Grants 
exemption from Title 34 / 
must follow Federal Govt

LOCAL – CITY CODES

https://www.codelibrary.

amlegal.com/codes/lakehavasu

city/latest/overview

• Procurement - Title 3: Revenue 
and Finance, §3.10

• Employment of Unauthorized 
Aliens, §3.30

• Business License – Title 5: 
Business Licenses and 
Regulations, §5.04

https://www.azleg.gov/arstitle/


Questions?

PROCUREMENT
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