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Agenda

* RTP Overview
* Transportation Deficiencies
 Public Engagement Recap

* RTP Project Prioritization
* What's Next?
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RTP Overview




RTP Purpose

g_—;ﬂ A federal requirement for MPOs to update
C= every five years

A Long-range (25-year) vision for the MPO

o° planning area

Covers all current and potential future
modes of travel in the region

Bl

Incorporates recommendations from other
MPO, local, and state plans

[« &

@i Fiscally constrained to anticipated funding
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Why is the RTP Important?

Develops consistent regional data that can
be used by member agencies

—

Factors population and employment growth
I into decision making

EiZ?!  Guides how federal transportation funding is
X spent in the region

@D
@  sets priorities for what will get further stud
C— P S y

é\% Positions the City to compete for state and
= °
4 federal funding
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Planning Process

sty e exits, Financial Project Project
T Prioritization Scopin
Conditions ping

Grant
Assistance

LHMPO RTP

Document




Schedule

MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN UL AUG

PROJECT MANAGEMENT
MODELING AND SYSTEM EVALUATION

FINANCIAL ANALYSIS ‘
PROJECT PRIORITIZATION

SCOPING
GRANT

| ASSISTANCE

PLAN DEVELOPMENT
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Transportation

Deficiencies




Deficiencies and Constraints

Existing and Future
Demographics

e

Including

* Limited connectivity between
residential areas and activity
centers

* An aging population faces
barriers to safely and
comfortably using multimodal
transportation options

.
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Roadways and Traffic
Performance

(

Including

* Inconsistent functional
classification may impact
funding options

 Future congestion is expected
to be limited to key intersections
near downtown and the London
Bridge

\_

Multimodal Transportation

( h

Including

» Active transportation
infrastructure is limited outside
of the city core

* Rising active transportation
crashes highlight the need for
context-appropriate active
transportation facilities

J
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Public Engagement

Recap




Public Engagement Recap

Round 1 | Existing Conditions and Priorities

In-Person Bad Bowlers Public Open | Bunker Bar | Farmers Market
Events Tournament House Pop-Up Pop-Up
09-20-25 10-02-25 10-03-25 10-04-25

Virtual
Platform

Interactive Map Priorities Survey

Round 2 | Project Prioritization

In-Person First Friday Pop-Up
Events 03-06-26

Virtual

Rotary Park Pop-Up
03-07-26

Interactive Map

Platform
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Ihcazgov & - Follow

JOIN US AT ROTARY PARK "
FOR FREE COFFEE AND DONUTS! @ O Ihcazgov @ 4d We Want

@ @ FREE COFFEE & DONUTS + Your

Your Feedback!

[ ]
The Lake Havasu MPO is updating the Regional g:::l‘z:j:?::;"'dz‘t:ﬁg"t'r"f;er:?::a‘l"g
Transportation Plan! Tell us which transportation Transportation Plan — and we want to He|p shape the future y_
. PR . hear from YOU! Z
projects are your top Prlvor'ty and enjoy a donut ‘ of Lake Havasu. LAKE HAVASU
and cup of coffee on us! Stop by, tell us your top transportation Safe Routes to School

priorities, and grab some FREE coffee
and donutes!

SAVE THE DATE

SATURDAY, MARCH 7TH

09 AM UNTIL 12 PM

RY PARK, RAMADA (

N6 0UR
T Save the date: Saturday, March 7 s\\"“ ’”t‘
© 9:00 AM - 12:00 PM

@ Rotary Park Ramada C

LAKE HAVASU

Regional Transportation Plan

0000

~

e

AKE HAVAS) Cory ™

Can't attend? Share your thoughts
Find us at Ramada C (R#13) online: https://tinyurl.com/lhmportp
along Rotary Park Drive and the
Shoreline Trail, across from the

Tinnell Memorial Skate Plaza.

Help shape the future of transportation
in Lake Havasu City!

W & Nextdoor puis v s v (D

Arizona » Lake Havasu City Public Agencies » Lake Havasu City > Post

CAN'T MAKE IT IN PERSON?
Provide input online at https://tinyurl.com/LHMPORTP

Project Flyers

@LHCAZGOV

Eve n t S a ve t h e D ates ¥ B FREE Pizza + Your Input Needed!

Join the Lake Havasu Metropolitan Planning Organization at First Friday r
as we update the Regional Transportation Plan! Lake Havasu City

This is the official Nextdoor Page for Lake Havasu City. Terms of Use for our postings/replies: https://www.lhcaz.gov/privacy-statement#social-media

Activity (" suosrve ]
JOIN US AT FIRST FRIDAY [JLAKE HAVASU @ o,
Fo R F R E E P I ZZ A | @ e 8 What transportation improvements matter most to you? The Lake Havasu MPO is asking residents
.

Can’t make it in person? Share your input online: tinyurl.com/

to weigh in on which projects should be prioritized in the Regional Transportation Plan. Share your
thoughts and help shape the future of our community: https:/tinyurl.com/Ihmportp Your feedback
makes a difference!

The Lake Havasu MPO is updating the Regional N
@ Reporter - kimley-hornmaps arcgis.com

° )
Ra d I o Statl o n S Transportation Plan! Tell us which transportation
projects are your top priority and enjoy a slice on us! N\

\
SAVE THE DATE ; \ WHAT TRANSPORTATION
v IMPROVEMENTS MATTER
FRIDAY, MARCH 6TH / Pororubingng i

06 PM untiL 09 PM W

@ Downtown Lake Havasu ’

The Lake Havasu MPO is asking residents
to weigh in on which projects should be
prioritized in the Regional Transportation
Plan.

Social Media

e

LAKE HAVASU
Reg ation Plan

Find us along the sidewalk
of McCulloch outside of the g{'ﬁ
Downtown businesses.

Provide input online at https://tinyurl.com/LHMPORTP

Q Thank O Reply(1)

CAN'T MAKE IT IN PERSON?
Provide input online at https:/tinyurl.com/LHMPORTP

1:22 PM - Feb 18. 2026 - 126 Views @ 0 @




What We Heard

Round 1 | Existing Conditions and Priorities Round 2 | Project Prioritization

39 ‘ 165 37 ‘ 36

map comments

survey responses project upvotes map comments

Regional Priorities Key Public Concerns

Safety I 23 « Lack of active transportation facilities

Multimodal Integration G 1 6% » Lack of transit service
« Safety issues at intersections

nnectivity G 1405 i '
Connectivity 16 « Lack of lighting

Efficient Travel NG 1 3%

Economic Development HIIIIIIEEEENEENENEGNGEGNENENENNNNNN 139

Maintenance NG 2%
Sustainability IIIIIEIEGNG@EEEEEN -
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RTP Project

Prioritization




Project Development Process

INITIAL PROJECT LIST

,
Based on

» Existing conditions deficiencies

* Previously recommended
projects

 Public comments

REFINED PROJECT LIST

-
Updated by

e LHMPO comments
* Project Refinement Workshop
* Public Input

§

~

N
ey
N—"
PROJECT PRIORITIZATION
( )

Based on

e Prioritization framework
determined by LHMPO TAC
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RTP Project List

45

projects
2 @ 11
capacity projects Lpavement Improvement projects
©
L off-street bicycle enhancements}
O ] P 1 ]

L corridor studies regional study

oy
==

S
L safety improvement projects

? sidewalk e;lhancement ]
\

transit study }
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How will Projects be Prioritized?

Dynamic spreadsheet-based tool that assesses projects based on RTP goal performance metrics

RTP GOALS

Economic b
o
WEIGHTING
Efficent Travel Sustainability 8%
a

Multimodal

Integration

202020







What's Next?

RTP
Document
Development

High-Priority
Project
Scoping

Grant
Assistance

Finalize
Prioritization




Kimley»Horn

Thank You!

LAKE HAVASU

Metropolitan Planning Organization
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