
Master Plan Kickoff

June 5, 2026

Parks & 
Recreation 
Master Plan 
Update 

Council Study Session

August 25, 2026
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Project Goals & Schedule
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Engagement Strategy
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Benchmark Agencies



Benchmark Community Selection
Peer characteristics related to demographics, recreation demand, tourism, and community context

Agency Type Population % 65+
Median

Age

Sq.

Miles

Tourist

Dest.
What Makes It Unique / Relevant

Lake Havasu City, AZ City 57,100 35% 55.4 46 Yes Water recreation + tourism + seasonal population; lake/river boating, beaches, fishing, events, and winter visitors.

Prescott, AZ City 45,800 41% 60.5 45 Yes
Historic mountain community + outdoor recreation; four-season climate, trails, open space, and a large retiree 

population.

Oro Valley, AZ Town 47,595 35% 54.0 36 Yes
Affluent planned community + active recreation; Catalina Mountain setting, trails, cycling, golf, fitness, and strong 

municipal services.

Bullhead City, AZ City 41,348 34% 54.2 59 Yes
Colorado River + Laughlin connection; river recreation, seasonal visitation, and a large older-adult/retiree 

population.

St. George, UT City 108,713 22% 38.2 79 Yes Rapid growth + sports/outdoor tourism; extensive trails, major sports facilities/events, golf, and proximity to Zion.

Palm Springs, CA City 44,575 34% 56.6 94 Yes
Destination resort community + seasonal residents; resorts, golf, arts/culture, events, and tourism-driven 

recreation demand.

Ocala, FL City 63,591 29% 38.3 49 Yes
Equestrian identity + growing retirement region; horse industry, springs, forests, trails, and nature-based 

recreation.
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Thank You

Manager | Berry, Dunn, McNeil & Parker, LLC

916.206.4390
Teresa.jackson@berrydunn.com

15

BerryDunn is the brand name under which Berry, Dunn, McNeil & Parker, LLC and BDMP Assurance, LLP, independently owned 

entities, provide services. Berry, Dunn, McNeil & Parker, LLC provides tax, advisory, and consulting services. BDMP Assurance, LLP, a 

licensed CPA firm, provides attest services.

Teresa Jackson


